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Data-driven Project Manager and Program Leader with extensive experience in healthcare analytics, AI-
driven product development, and enterprise technology initiatives. Proven track record of steering 
complex multi-stakeholder programs by pairing strategic vision with disciplined execution. Experienced in 
delivering cloud migrations, predictive analytics solutions, and generative-AI applications that drive 
measurable business value and operational efficiency. 

QUALIFICATIONS SUMMARY 
 

Business                 Project Management, Physician Staffing, Marketing 
 

Project Tools JIRA, Confluence, Smartsheet, Aha!, Visio, Tableau 

Management Qualifications             Waterfall, Agile: Scrum, Kanban, SDLC 

PROFESSIONAL EXPERIENCE 

 

Senior Business Consultant  
Level Up Consulting partners with small and mid-sized organizations to strengthen operations, improve business processes, and 
support strategic initiatives. 

 Provide consulting services focused on business optimization, workflow improvement, and operational 
scalability for growing organizations. 

 Advise leadership teams on project management frameworks, technology adoption, and process improvements 
that enable more efficient execution of strategic initiatives. 

 Support organizations in implementing AI-driven tools, workflow automation, and improved operational 
structures to enhance productivity and growth. 

 Lead consulting engagements that bridge business strategy with execution through structured project 
management practices. 

 

Senior Healthcare Workforce Consultant 
TotalMed partners with hospitals and healthcare organizations to address physician and advanced 
practice provider staffing needs across the United States. 
 Manage complex healthcare workforce initiatives connecting physicians and advanced practice providers with 

healthcare systems facing critical staffing shortages. 
 Work closely with hospital leadership and clinicians to identify staffing solutions aligned with operational and 

patient-care needs. 
 Coordinate with credentialing teams and hospital administrators to ensure efficient onboarding and integration 

of clinicians. 

 Provide consultative workforce planning support to help healthcare organizations maintain continuity of care. 

Senior Project Manager 
Blue Health Intelligence is a SaaS/DaaS company that provides services to healthcare organizations that help in improving 
patient care, reducing costs, and optimizes performance through data and actionable analytics. I manage the projects that are 
related to AI based products, in addition to products focused on improvement of user accessed front-end tools. 
 Drive GenAI product innovation. Lead cross‑functional teams (data science, engineering, clinical SMEs) 

on multiple generative‑AI initiatives: 
○ Patient‑Journey Intelligence Platform: Deployed an LLM‑powered application that 
analyzes, compares, and predicts patient journeys by phenotype. 
 



LocumsPro, Chicago, IL      January 2018 – October 2021 

Project Management Institute 2021

Scaled Agile 2023

Xavier University - Williams College of Business Exp. 2023 

Brigham Young University - Idaho 2013

CHG Healthcare - CompHealth, Midvale, UT      March 2013 – January 2018 

 
○ CSR Performance Accelerator: Integrated real‑time GenAI insights into the CRM, surfacing 

claims‑data trends that cut call‑handling times and boost member‑satisfaction scores for 
customer service reps. 

 Delivered $10MM revenue uplift. Managed a 170‑stakeholder program that launched a front‑end 
cost‑transparency tool adopted by national health‑plan clients. 

 Generated ~$48 K savings per high‑risk member. Led development of a predictive‑analytics product 
that identifies and mitigates emerging health‑risk factors. 

 Unified analytics ecosystem. Orchestrated a cloud‑migration project that merged three legacy 
platforms into a scalable, single‑tenant SaaS environment—improving performance and reducing 
infrastructure spend. 

 Instituted enterprise‑wide QA framework. Embedded a risk‑based testing process now adopted 
across four dependent product lines, cutting defect‑leakage rates. 

 Optimized resource utilization. Implemented a capacity‑tracking tool that aligns staffing with priority 
backlogs, sustaining lean delivery without overtime spikes. 

Program Manager 
LocumsPro is a healthcare staffing company that has found success in the industry due to its ability to allow providers and 
hospital clients to “self-manage” their accounts via an online, interactive community and match-making algorithms. 

 Collaborated with sales, marketing, and IT teams on the required functionality of the new CRM; I was able to 
lead the project team to launch on time and within budget. 

 Managed company locum tenens sales teams related to all medical specialties and ensured regular growth 
via monitoring KPIs. 

 Oversaw the full integration process of the new VoIP system during the transformations taking place over 
the NeuroLocums to LocumsPro transition. 

 Assisted in conceptualizing and managing the project that would release the NeuroLocums website and 
interactive application features that are used for pre-screening users and submitting data directly to 
clients. 

Staffing Consultant 
CompHealth is a healthcare staffing company that specializes in surgical and medical placements. They are the largest firm 
in the industry and are known for their Kaizen approach to business and continuous improvement. 

 Recruited, qualified, and actively sold a portfolio of Cardiovascular, Vascular, and Neurological Surgeons to 
health systems around the country to be selected for providing coverage on a contractual basis through 
locum tenens. 

 Negotiated pay-rates with the physicians and worked with my team to get them placed in roles that they 
were needed. 

 Actively managed accounts and brought in an annual gross profit amount of $2.5 – 3 million dollars per year. 
 Achieved President’s Club 2015, 2016, and 2017. 

CERTIFICATIONS 
 

 Project Management Professional (PMP)® 

 
 Certified Scrum Master (CSM)® 

 SAFe® Release Train Engineer (RTE) 

EDUCATION 
 

Masters of Business Administration 
 Business Intelligence and Analytics concentration 

Bachelors of Healthcare Administration 
 Dual Minor of Economics and Communication 

 

Scrum Alliance 2021



PM Master Prep, Charlotte, NC September 2021 – Present 

MicroMentor May 2021 - Present 

 
 

SKILLS & OTHER 

Skills: Organization, Roadmapping, project management and documentation tools. Data Visualization tools; 
Internal and Third-party market research, Agile, Waterfall, SDLC, PDLC, Business Analysis, Team Leadership, 
Strong Communicator, Motivator, and Time Management. 

VOLUNTEERING 
 

PMP Exam Coach 
 Coaching a weekly class online for students globally preparing to take the PMP exam. I have had 19 

students from countries all around the world and a 100% pass rate. 

 

Business and Product Mentor 

 Mentored 5 different minority business owners in developing countries on business and product 
management to improve their knowledge and opportunities and to help grow their business.


