Enterprise Al Transformation

Introduction

Blue Health Intelligence launched an enterprise-wide Al
transformationinitiative to integrate generative Al into daily
workflows across the organization. By adopting OpenAl
Enterprise and establishing governance frameworks, the
company enabled employeesto leverage Al for analytics,
research, coding, and operational efficiency.

The Challenge

Before the rollout, the organization had experimented with Al
tools such as Microsoft Copilot, but adoption and satisfaction
were limited. Teams struggled to extract meaningful value
from the tools and lacked a consistent framework for
integrating Al into daily work.

At the same time, leadership recognizedthe growing potential
of generative Al to accelerate analytics, research, and internal
productivity. However, implementing Al across a healthcare
analytics organizationrequired careful consideration of
governance, security, and regulatory requirements.

Because the organization works closely with the Blue Cross
Blue Shield ecosystem, the rollout required alignment not only
across internal leadership but also with BCBSA governance
and security policies.
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As Project Manager, | led the planning and delivery of the
enterprise rollout of OpenAl Enterprise across the
organization.
Key responsibilitiesincluded:
e Leadingthe rollout strategy and project execution
o Coordinatingacross technicalteams, leadership, legal,
and security stakeholders
e Managinggovernance and policy developmentfor
responsible Al use
e Aligning implementation with BCBSA security and
compliance expectations
e Driving adoption and organizationalawareness across
departments
The initiative impacted all departmentsacross approximately
180 employees, requiring cross-functional coordination
across technical, operational, and leadership teams.

The Approach

Governance & security Alignment

Because generative Al introduces new data privacy and
security considerations, the rollout began with a
comprehensivegovernance process. Al usage policies were
developedto ensure responsible and secure use of the
technology across the organization.

This included collaboration with legal, security leadership,
and external governance stakeholdersto establish clear
policies around Al usage, data handling, and approved use
cases.

Enterprise Rollout Strategy

The initial rollout plan included a phased deployment strategy.
However, once governance and technical implementation
were completed, the organization moved quickly to a
company-wide rollout.



A small internal team of approximatelyten individuals served
as the initial testing group, validating workflows and exploring
early use cases before broader adoption.

From conceptto full deployment, the initiative was delivered
within six months.

Al Use Case Development

Following deployment, teams began integrating Al into a wide
range of daily workflows.
Common use cases included:

e analytics queries and data exploration

e codingassistance and technical problem solving

e researchand documentationsupport

e report generationand summarization
The platform’'s advanced reasoning and deep research
capabilities were particularly valuable for analytics and
technical teams.

The Solution

By adopting OpenAl Enterprise, the organization established a
secure, scalable platform for generative Al across business
and technical teams. The platform enabled employeesto
leverage advanced Al capabilities while maintaining
enterprise-grade security and governance controls.

The rollout also created a foundation for continued
innovation, including the developmentof custom GPT
workflows and future APl integrationsto extend Al
capabilities across internal systems.

Results & Impact

180 EmployeesEnabled
Enterprise-wide generative Al access across all departments.



85% Active Adoption

A significant majority of employees actively used the platform

following rollout.

6-Month TransformationTimeline
From initial concept to full enterprise deployment

Company-Wide Al Use Cases

Al integrated into analytics workflows, coding, research, and

reporting.

Executive-Level Adoption

Leadership actively monitored adoption metrics and explored

expanded Al capabilitiesincluding APl integrations.

Enterprise Al Transformation

Enabling 180 employees to innovate faster with secure, generative Al
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Key Takeaways

The OpenAl Enterprise rollout demonstratedhow
organizations can successfully operationalize generative Al

across an entire workforce. By combining strong governance

frameworks, executive support, and practical use case



development, the initiative enabled widespread adoption and
established a foundation for ongoing Al-driven innovation.

The project highlighted the importance of balancing
technological opportunity with responsible implementation
ensuring that generative Al could deliver meaningful
productivity gains while meeting enterprise security and
compliance standards.
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